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2006 DISTRICT COMMISSIONER GOALS

Respectfully submitted by Susan M. Long, February 11th 2006
· Hold monthly commissioner’s meetings at the district level.

· Recharter all units on time.

· Involve commissioner staff in all recharters for the district’s units.

· Have commissioner staff perform Quality Unit reviews for all rechartering units.

· Continue to encourage commissioner staff to make presentations of unit charters at an appropriate gathering of the unit in April-May or August-September time frame.

· Complete unit inventories by June 30 and Dec. 20, 2006.

· Try to recruit and train active unit commissioners for each three units.

· Ensure that all commissioner staff receives appropriate training at Commissioner Basic courses and at Commissioner College.

· Review individual commissioners’ progress towards training awards and submit applications for awards in a timely manner.

· Develop timely updates of unit Key 3 lists in conjunction with the District Executive and Admin. Assistant District Commissioner.

· Encourage and attend regular district Key 3 meetings.

· Visit Institutional Heads with District Executive and Admin. Assistant District Commissioner to review chartered organization role.
ASST. DISTRICT COMMISSIONER GOALS 

Respectfully submitted by Jerry Jester, February 11th 2006
· Work in conjunction with the District Commissioner in order to learn all phases of the position and to be of assistance as needed.  To also work with the District Chairman and the District Executive in whatever capacity needed to help the District.

· To re-charter all units on time and on-line as many as possible.

·    Have all of our Commissioner Staff involved in the re-chartering process of their units and to help their units in the Quality Unit Award program.  (Helping them find ways to achieve that award within the requirement boundaries.)

·    Have the Unit Commissioners do a formal presentation of their Units’ Re-charter if at all possible and do it either in the months before the end of the traditional school year and Summer Camps or in the first months after traditional school starts when most units get back on schedule for scouting activities.

·    Recruit and train enough new Commissioners in order that there might be enough to cover all of the Districts Units with a Unit Commissioner.  Each Commissioner should have no more than five (5) units to be responsible for at the maximum.

·    Each new Commissioner will be trained in the Basics of Commissioner Service and attend the Commissioner College or the University of Scouting in the fall.

·    During the new Commissioners training period, a seasoned Commissioner will be assigned to be their guide or mentor.  The Commissioner guide or mentor will also help the new Commissioner in working towards completing their training awards requirements.

·    To set up and maintain an up to date Key Three Roster of all units with pertinent information on each of the three members.  

·    To ask each Unit Commissioner to encourage the registered adult leaders who have not been trained for the position they hold in their unit, to attend specific training sessions for that position in order to be able to wear the TRAINED strip on their uniforms.

·    To continue, both for Unit Commissioner and I, to build up a good relationship with the Key Three of each of their units.

·    To try and build a list of influential individuals, not necessarily Scouters, in the Crosswinds Area that might be able to help the District in contacting other individuals with specific areas of business, political or professional standing when needed.  Basically, this would be a “go to” list.   

MEMBERSHIP COMMITTEE GOALS

Respectfully submitted by Bill Reynolds, February 11th 2006
New Emphasis for a New Year:

Goals:

· Exceed council membership goal of 6% annual growth

· Create New Units

· Improve Retention

· Meet Quality District Standards for Membership 

Summary:

There are several areas with regards to membership that are in need of improvement in our district.  This plan will address these issues with a new approach based on new techniques combined with traditional techniques that have worked for the past several years.

NO Districts in our council made Quality District Status in 2005 because of membership.  This trend must be immediately reversed and to do so, we need to approach the problem with a renewed investment in recruiting, retention, new unit startups, training, and Webelos-to-Boy Scout transitioning.  

Although the targeted Fall 2006 Roundup is named “Race to Scouting”, our efforts will need to be more like a marathon that runs throughout the year by:

· building our membership team

· increasing our presence in the community

· providing a successful Spring Roundup with more than 100 new scouts recruited

· improving retention

· providing assistance to our 2nd year Webelos and their packs for them to bridge to Boy Scouting through training and awareness

· preparing for a successful month long Fall Recruitment campaign

· making sure we have enough new units under way to handle our growth goals.

Each of these efforts is further described in our plan below.

Webelos-to-Boy Scouts Transitioning:

Goals:

· Reverse current trend of flat or negative gain in Boy Scout members

· Insure Quality of Cub Scout Leader and Boy Scout Training in order to improve bridging

Doug Mall is the Webelos-to-Boy Scout Transition Chairman.

Plan:

1. Work with Doug and the Roundtable Commissioners on developing a series of discussions and workshops to discuss the following:

· Training Webelos Leaders, particularly Webelos 1 leaders on what they need to do to insure that their Scouts earn their Arrow of Light by the Blue and Gold Banquet of their second year of Webelos

· What Scoutmasters can do to help insure that more Webelos have the opportunity to move into Boy Scouts


2. Develop a training effort with a model Scout Troop to help train Boy Scout Troops to:

· Discuss proper procedures for Webelos to Scout Transition

· Scout leaders visit Webelos’ Den meetings to introduce Scouting to them

· Educate Troop leaders on proper way of doing Troop meeting visitations

· Educate Troop leaders on proper way of providing a quality introductory campout experience to new Scouts that have bridged over


3. Further Analyze statistics to identify specific Scouting units that are not doing a good job at bringing in new Webelos (Troops) or successfully bridging webelos out of the Cub Program (Packs).


4. Match Packs with Troops (in cases where this hasn’t already been done) to assist with bridging.


5. Promote OA Webelos Adventure Day at camp

Immediate To-Do Items:

1. February 1-15th  --  Contact every Pack to find out about their Webelos 2 bridging plans.

2. February Roundtable –- Begin roundtable (Cub and Boy / Joint) discussions about Webelos transitioning.

3. Plan further training opportunities, mostly at Roundtable meetings throughout the year.


Membership Retention:

Goals:

· Improve Cub Program

· Insure Quality and Presence of Scout Leader Training to encourage delivery of a Quality Program

· Monitor Quality of Program being delivered in all Units

Plan:

1. Track and insure that our Leaders have been to training for their position


2. Encourage more commissioner unit visitations to help identify any weak units that may need attention with regards to quality of program being offered


3. Provide Ongoing Webelos-to-Scouting effort


4. Identify new techniques that will insure a fun program.  For example, more specific fun items that Cub Leaders can do with their scouts to insure they will have fun and not leave scouting because of the program being delivered.


Immediate To-Do Items:

1. Work with the District Training Chairman to discover units that don’t have all (or a majority) of their leaders trained for their positions.


2. Work with Roundtable Commissioners to insure that specific new and fun ideas are disseminated at monthly meetings for Cub and Scoutmasters to learn about to improve their program and make it exciting for today’s youth members.


3. Enroll Unit Commissioners to do more unit visits and identify specific areas where a quality program is not being delivered

Community Presence:

Goals:

· Improve Community Presence

· Take advantage of Special Community Activities to provide opportunities for recruiting new youth members


Chris Thomson is the District Activities and Civic Service Chairman

Bob Crowley is the District Marketing Chairman

Plan:

1. Have representatives attend every community event such as parades, carnivals, Pinewood Derbies to provide “Join” Information handouts and meet and greet anyone who is interested in having their Sons (or Daughters) join Scouting.


2. Work with Activities and Civic Service Chairman (Chris Thomson) to make sure we are represented at all events with membership information in-hand.


3. Attend Cary Lazy Days with a possible Booth


4. Attend Apex’s annual summer carnival with a possible Booth


5. Have information available at all Holiday parades


Immediate To-Do Items:

1. Prepare for attending the District Pinewood Derby on March 4 with new membership information in-hand.


2. Work with Activities and Civic Service Chairman to plan future participation. 


3. Explore any new marketing opportunities with our District Marketing Chairman, Bob Crowley.

Spring Roundup:

Goals:

· Develop a model pilot program that our Council can use

· Improve Spring Roundup Recruitment of Tiger Cubs to more than 100 new members for Spring 2006.

· Promote Fun Activities such as Tiger Cub Day at Crabtree and Summer Day Camp


Plan:

1. Plan Tiger Cub Sign-up at Unit meeting sites for May 15th-16th at 7:00 pm.


2. Prepare and distribute Join Info sheets to Kindergartner classes in Cary and Apex to promote Sign-up nights, as well as Tiger Cub Day and Summer Day Camp.


3. Plan Pilot Program to be held at Crabtree Lake to help promote Tiger Cubs to join in the spring.  Families will be able to bring their new Cub Scouts to Crabtree to have a fun day of activities provided by District staff as well as usually available family activities such as fishing and boating.
This is tentatively scheduled for June 10th.


4. Plan for Tiger Cub Join Incentive by giving away pairs of Durham Bulls Tickets or Spring Round-up kits.


5. Provide Spring Roundup and Join information in other community venues such as churches, libraries, and grocery stores.

Immediate To-Do Items:

1. Secure the largest shelter available at Lake Crabtree for June 10th.  This must be done on / around February 6th.


2. Begin contacting all units to discuss Spring Roundup and their Units designated contacts.


3. Contact Durham Bulls to seek ticket donation for Wake County for Scouts who join in the spring timeframe.

New Units:

Goals:

· Identify Potential Places to sponsor New Units

· Start 6 new units in 2006

· Do not lose any existing units in 2006


Plan:

1. Recruit a new person to the membership committee to help with starting new units.  A person that comes highly recommended is Randy Basinger who helped to start several new units in South Carolina.


2. Make an inventory list of possible locations in Cary, Morrisville and Apex that do not have existing units but have the capability of sponsoring one or more units.


3. Contact possible unit locations to sell them on scouting and seek their interest in sponsoring a new unit.


4. Analyze through Unit Commissioner unit visitations if there are units at risk of folding.


Immediate To-Do Items:

1. Contact Randy Basinger to see how we can use him as a resource for our efforts with New Unit creation.


2. Start Inventory process of possible unit sponsors and locations. 


3. Work with Unit Commissioners to help any struggling units.  Work to correct all issues that may be causing this through Units key 3 leadership and the chartered organization.

Fall Roundup – “Race to Scouting”:

Goals:

· Plan a successful Fall Recruiting Plan with bi-weekly events for month.

· Work in conjunction with Council’s objectives and plan

· Identify new recruiting and marketing ideas


Plan:

1. As an additional idea, work with grocery store chains to see about advertising prospects for fall recruitment.


Immediate To-Do Items:

Immediate Action Items Currently Underway:

1. Recruitment of membership committee members to assist with Roundups and New Units  (Bill R. and Martin B.)


2. Develop Updated Unit List for all types of Units with meeting location, times, and join contact information  (Martin B.  and Bill R.)


3. Plan for securing Tiger Fun Day Shelter at Crabtree Lake.  This needs to be done quickly   (Bill R.)


4. Begin Designing Handouts to have available at District Pinewood Derby  (Bill R.)


5. Work with District Commissioners to have Webelos transition discussions at February roundtable  (Doug M.)


6. Work with DC’s to have a few moments to speak at February joint roundtable meeting to discuss membership, spring roundup and unit join contact information.   (Bill R.)


7. Contact Durham Bulls to setup pool of donated tickets for spring join incentives.  (Martin B.)


8. Start inventory list of possible new unit locations 
(Bill R. and Martin B.)


9. Preparation to present membership plan to district planning conference on February 11.   (Bill R.)


10. Work with Council Membership committee to establish pilot program for Spring Tiger and Cub Recruitment.  (Bill R.)


11. Review previous 3 years’ recruiting surveys to determine how new members learned about the recruiting event.  (Bill R.)

Contacts / Resources:

District Membership Committee:

Bill Reynolds, Membership Chair


919-367-8578

apexbill@bellsouth.net
Martin Banning, District Executive

919-872-4884

mbanning@bsamail.org
Doug Mall, Webelos-Scouting Transition

919-387-4185

Malldd@dow.com
District Committee Contacts:

Chris Thomson, Activities & Civic Service           


      christhomson1983@yahoo.com        Bob Crowley, Marketing



919-303-0334

NHVRY@mindspring.com
Susan Long, District Commissioner

919-463-0832

jlong7@nc.rr.com
Suzie Slopek, District Training Chairman   

919-363-0873

SuzieSlopek@nc.rr.com
External Contacts:

Randy Basinger, Resource for New Units      
919-469-5496

basefam@ctc.net
Council Contacts:

Stan Belyeu, VP Membership


919-467-9132

sbelyeugt@aol.com
2006 TRAINING GOALS

Respectfully submitted by Suzie Slopek, February 11th 2006
TRAINING GOALS:

· Promote the benefits of adult leader training and encourage participation in training opportunities.

· Establish repeatable training program to ensure long-term success.

· Utilize resources from other Districts and Councils to maximize effectiveness.

TRAINING OBJECTIVES:
· Establish District training inventory.

· Represent the District at Council Human Resource and Training Committee meetings.

· Establish a relationship with all District training representatives in the Council.

· Communicate pertinent information to the District Committee and units.

· Recruit training committee members.

· Establish a District Traveling Training Team

2006 DISTRICT DIRECTOR GOALS

Respectfully submitted by Martin Banning, February 11th 2006

GOALS:

· To attain Quality District Status.

· To work with the Committee Chairman to make sure that all vacant positions are filled under each committee.

· To meet with each Charter Partner to find out how we can better establish a relationship between the chartered organization and the unit.

· To visit the units with the District Chairman and Vice Chairman to gain a better understanding of how the units are operating.

· To promote the quote, “No Youth Left Behind” philosophy into all aspects of the district and to give every youth the opportunity to be involved in our Program. This is to include all programs: Venturing, Boy Scouts and Cub Scouts.
· To establish a stronger relationship with the District and unit level volunteers and to supply them with the resources and materials needed to better serve the youth in our district. 

· Like any good business, evaluate our strength’s and weaknesses. To continue to maintain our strength’s within the District and to work hard to improve the areas that we are weak in.

· Form a relationship between each of the Committee Chairman so we can form a web of committee chairman working together and knowing what each committee is doing and how they can assist each other.

· Implement the new District Flowchart at the March District Committee Meeting.

· Help the Membership Chairman promote the New Unit Organizer Knot.

2006 DISTRICT CHAIRMAN GOALS

Respectfully submitted by Robbie Spivey, February 11th 2006

GOALS:
· Be a Quality District in 2006 by promoting growth in membership,

      units, finances and all program aspects of the District.

· Recruit qualified and aggressive individuals to serve on the District

      Committee and see that fellowship and teamwork are promoted among

      committee members.  Promote committee members' activity on their

      corresponding Council committees so that the District receives the

      best information possible.

· Represent the District at Executive Board meetings and other

      Council level meetings as requested and appropriate.

· Delegate responsibility and authority to respective Committee members.

· Oversee that the committee plans are appropriate and executed on

      schedule and see that priorities are set and assignments given as

      necessary and work to solve problems in a timely manner.

· Promote appropriate training and recognition for all District

      Committee members.

· Continue to promote visibility of the District Committee by having

      committee members present at Roundtables and available to unit

      committees for meetings and training of those committees, as needed

      (especially new units within their formative first few months).

· Continue to see that District Committee meeting minutes are posted on

      the web site and that the district calendar is received by all units.

· Promote the camping program district wide and especially promote and

      support Council Camps.

· Continue to see that recurring training is provided.

· Promote "Replace yourself" policy and vice-chairman/co-chairman post.
· Encourage "procedures" manuals for each position.

· Promote everyone "is involved in Fundraising".

2006 ACTIVITIES AND CIVIC SERVICE GOALS

Respectfully submitted by Chris Thomson, February 11th 2006
PUBLICITY GOAL (BOB CROWLEY):

 

· To have the unit leaders utilize Bob's skills in his position as Committee Chair to promote their causes.  Ex.  Increase fund raising figures by working directly with Becky; increase membership numbers by working with Bill. 

 

OBJECTIVES: 

· Utilize media, print, and other avenues available. 

 

· Develop a listing of Cary/Apex/Morrisville community activities that Scouts can   participate in, thus promoting a local scouting image. 

 

· Speak to Gary Thorn in regards to introducing and promoting the use of this roster at Roundtable mtgs. in hopes of the unit leaders tapping into more locally visible opportunities to promote scouting. 

· Possibly man a 'help desk' type of resource at Roundtable mtgs., for unit leaders to discuss opportunities available to them. 

· In order to accomplish the above objective's a copy of the National Guidelines for Publicity purposes is being requested by Bob.  These guidelines will define the parameters Bob can work within in order not to violate any publishing rights for use of Scout logo, etc. 

 

PINEWOOD DERBY GOALS (DAVID KELLERMAN):

 
· Promote a fair competitive atmosphere conducive to teaching Cub Scouts the meaning of “doing your best” regardless of the outcome of the race event. 

· Recognize effort, creativity, family teamwork and the values of fairness, sportsmanship and friendly competition.
· Plan, organize, staff and run a successful event worthy of the values of BSA, the District and Units participating. 

 
· Identifying the necessary materials needed to organize and run this event. 

· Compile this information on CD’s to help facilitate the transition and to ensure materials are available long term, year after year.  This includes identification of “official rules” governing the competition, letters announcing to the Pack Units when and where the event will be held, requests for support (volunteers from within those participating units), and logistics of this event. 

CHAIRPERSON’S GOALS (CHRIS THOMSON):

 

· Priority - Try to establish a Uniform Sale Comm. and hold a sale this year - late summer at the start of the school year perhaps. 

 

· Meet with the Committee chairs on a regular basis throughout the yr. in order to be updated on their individual activities.  Assist them, where needed, in achieving the committee goals they have established. 

 

· Identify and implement one new avenue that BSA can be promoted in, or contribute to, the local community that was not tried the previous yr. 

After it's implementation, determine it's success or failure and decide whether   or not to utilize that avenue the following year.

 

SCOUTING FOR FOOD GOALS (CINDY SMITH):

· To have more packs and troops participating.  By doing this the number of pounds will also increase.  I want more units to participate since it is such a great community service.  It let’s everyone see that we are providing a service to the community.  

· To use the luminary routes to get units to cover the community.

· To distribute to the units a list of communities and areas that they can canvas.

DISTRICT AWARDS BANQUET CHAIRPERSON GOALS (GARY THORN):

· Place awards banquet with commissioner staff/District Commissioner
· Have each unit nominate at least once DLC.
· Have minimum or 10 nominated for District Award of Merit
· Recommend additional awards for District Awards Banquet such as Scoutmaster of the year, Cubmaster of the year, Etc.
· Collect scout names for religious emblems
· Print awards program with help from District Commissioner. 
BOY SCOUT CAMPOREE GOALS (ED WALSH):

· Achieve a 10% increase in unit participation of a 10% reduction in NON-participating units.
· Achieve a 10% increase in individual participation.
· Deliver an educational, FUN, active and participative program for Boy Scouts.

· Where appropriate encourage participation in WEBELOS.
· Survey units for a theme for 2007.
· Identify a Camporee Chief and Program Chief for 2007 before the September 2006 Roundtable.
· Train the new Camporee Chief before the October Roundtable.
· Submit a budget for 2007 before December 1st. 
· Complete the planning and delivery of the 2006 Spring Boy Scout Camporee, “Connected with Nature’s World”.
BOY SCOUT ROUNDTABLE COMMISSIONER GOALS (ED WALSH)

· To continue to build and maintain a complete and up to date contact sheet for all units in the District.                                                                                                                                      

·  Determine why some units do not attend Roundtables.

·  Motivate units to encourage their leaders to participate in Roundtables..

· Offer meaningful continuation/recurring training courses during the year at Roundtables.

· Encourage leaders to subscribe to the District YahooGroups e-mail list server.

2006 WEB DIRECTOR GOALS

Respectfully submitted by Roger Lear, February 11th 2006
Goals:

· Help the various committees maintain the listings on the web site.  Lists of Committee members, unit key three, unit location lists, etc., need to be updated at least once a quarter by the Commissioner's Staff, the District Chairman, DE and Membership areas.

· Use password protection on lists that should not be viewed by just anyone on the site.  Find out what levels of protection to use and the levels of data to be exposed.

· Maintain the PDF forms on our web site and convert into PDF format that can be filled out, printed and mailed or investigate using DOC (Word) forms that can be filled out and e-mailed.

· Continue the District’s Yahoo Groups e-mail list server.

· Set an automatic monthly reminder to be sent to subscribers three days & one day before the Roundtable to remind them of Roundtables on third Thursdays (except July & Oct.) - Done.

· Use the Yahoo Groups E-mail list to promote activities of the District.
· Set up a new Yahoo Groups e-mail list for the District Committee's use only.

· Set an automatic monthly reminder to be sent to subscribers three days & one day before the Committee Meetings to remind them of the first Thursday’s meetings (except July). – Done.
· Use the Yahoo Groups E-mail list to promote activities of the Committee.
· Do a yearly review of all files on the website, eliminating old/outdated information and site map information.

· Continue to work with experts to find the best way to present/use our website, 

     technically and information wise.

· Poll our District e-mail list server subscribers to find out how many still use dial-up lines (in anticipation of the new Council web site plans).  - Done 

Less than 1% of those responding to the poll use dial-up.  Most are using the high speed internet connection lines.

2006 CAMP PROMOTIONS AND OUTDOOR GOALS

Respectfully submitted by Bob Gamble, February 11th 2006

GOALS:

· Set up a District competition that is similar to the Council ACC Tournament competition.  (District Unit Measurement Report)
· Boy Scouts (Some of the measurements):

· Membership:

· 2005 Quality District

· YE 2005 Scouts

· Current # of Scouts

· % Change

· Registered Adult Leaders

· Volunteers:

· Non-registered, informal volunteers for jobs outside unit

· Registered District positions

· Registered for Council/National positions

· OA Adivsors

· Training:

· Key 3

· Other trained leaders

· FOS:

· % of unit set FOS Goal

· Popcorn:

· Participation, % of Scouts selling popcorn.

· Advancement:

· # of ranks awarded 

· # of merit badges awarded

· Program:

· Unit Meeting/Yr

· Unit Events/Yr

· Nights Camping (non-cabin)

· Weeks of Summer Camp

· Cub Scouts (Some of the measurements):

· Membership:

· 2005 Quality District

· YE 2005 Scouts

· Current # of Scouts

· % Change

· Registered Adult Leaders

· Volunteers:

· Non-registered, informal volunteers for jobs outside unit

· Registered District positions

· Registered for Council/National positions

· OA Adivsors

· Training:

· Key 3

· Other trained leaders

· FOS:

· % of unit set FOS Goal

· Popcorn:

· Participation, % of Scouts selling popcorn.

· Advancement:

· # attained annual rank advancement 

· Program:

· Unit Meeting/Yr

· Unit Events/Yr

· Nights Camping

· Summertime Award earned

2006 FINANCE GOALS

Respectfully submitted by Beckie Dayton, February 11th 2006

POPCORN DRIVE GOALS (BECKIE DAYTON):

· Work on getting more of the Troops to participate in Popcorn.

· To make sure that we do more publicizing of the Popcorn Drive through the Publicity Chairman Mr. Bob Crowley.  Public Releases.

· Make sure that we send out informational letters to all registered parents in the District to educate them on why we have Popcorn and what it can do for them.

· To tie in the participation of popcorn with Cub Scout Advancement and Boy Scout Merit Badges.

· To become more visible at community events in regards to selling Popcorn, such as parades.

· Increase the overall sales from 2005 Popcorn sales ($300,000.00)

· 100% Participation from units at the unit kernel training.

